Developing Leaders
Programme
Overview
This programme builds on the foundations
of our NQT Leadership Programme and will
support RQTs with their continued
professional development. Alongside
developing their leadership potential,
participants will also deepen their subject
specific pedagogy to develop their
classroom practice. As a result of these
elements the programme aims to deepen
understanding of effective teaching and
learning, and empowers teachers to be
confident practitioners.
As part of the programme, RQTs will carry
out a leadership project linked to their
school development plan. The programme
also provides a network of supportive
teachers across subjects.

In addition, the programme will:
1. Build confidence to share outstanding
practice beyond their classroom;
2. Improve self-awareness and
encourage reflective practice;
3. Empower teachers to consider career
options, pathways and next steps;
4. Build upon learning and experience
from the NQT programme;
5. Support colleagues to be creative,
passionate and resilient educators and
leaders.

Programme
Dates

6 sessions from 11 October
- 3 July, plus two subject
specific half days

Location
Sessions will be hosted by
EborHope alliance schools,
based in York

Cost
£220 Alliance school / £300
Non-alliance school

Audience
The programme is aimed at
RQTs

We're committed to providing excellent development
opportunities for our colleagues. This RQT programme
will continue to empower teachers as they make the
next steps in their teaching career.
Sarah Clarke, Director of Ebor Hope Teaching Schools Alliance

Session structure
1.

Flourishing in schools – what does this mean for you and your pupils?
Thursday 11 October, 16:30 - 18:00

2.

What’s going on?! National agenda, opportunities and challenges
Monday 19 November, 16:30 - 18:00

3.

Evidence Based Research

4.

Leading change across your subject/phase

Thursday 17 January, 16:30 - 18:00
Wednesday 27 March, 16:30 - 18:00

5.

Exploring Leadership Pathways and career planning

6.

Celebration event – sharing Leadership Project outcomes

Monday 24 June, 16:30 - 18:00

Wednesday 3 July, 16:30 - 18:00

Subject specific sessions will take place in the Autumn and Spring terms. These will consist
of two half-days with an SLE. Dates to be confirmed at the start of the programme.

Application details
Please email us to register your interest and request an application form.

admin@eborhope-tsa.org

